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	Overview


Seven Hills High School strives to promote the wellbeing of our students by encouraging the values of respect, organisation, application and determination. 

At Seven Hills High School, the Student Wellbeing Policy focuses on the social and moral education of students so that they can meet the strong expectations of appropriate behaviour and positive communication between students, staff and parents.

Students of all ages are provided with opportunities to develop their talents and the school’s Rewards System is designed to promote, recognise and reinforce participation and achievement within the school community.

Our teaching and learning, wellbeing and personal development programs are supported by a strong commitment from our staff and parents and a range of services are available to the school from within the Department of Education, other government departments and community agencies. These programs empower students by developing confident, responsible and independent decision makers who have the knowledge, skills, attitudes and security to adapt to their rapidly changing world. Many personal development programs focus upon the development of leadership, confidence and self discipline.  

Every member of staff at Seven Hills High School has student wellbeing as a priority. The Student Wellbeing Team, however, initiates and facilitates many welfare programs due to their close and ongoing contact with students, parents, staff, and with each other as a team.
	Wellbeing Programs


	Social and Cultural Programs include:

· Interpersonal Skills Program 
Years 7 and 8

· Blacktown Police Seminars
Years 7-10

· Peer Support


Year 7
· Rock and Water Program

Years 7 and 8
· Stronger Sisters


Years 7 and 8
· Focus groups 


Years 7-10
· Outdoor Education Camps

Years 7-10
· Young Mob


Years 7-10
· Pathways to Dreaming

Years 8-10

	Academic Skills Programs include:

· Elevate (Study Skills)


Years 7-10
Student Leadership Programs

· Peer Support Leaders


Year 10

· Sports Council



Year 10

· Student Representative Council

Years 7-10

· Premier’s Sporting Challenge Program
Year 9

· The Helmsman Project


Year 9




	The Student Wellbeing Team 


· Principal

· Deputy Principals

· Head Teacher Wellbeing
· Year Advisers 

· School Counsellor
· Careers Adviser
· Youth Workers
· Home School Liaison Officer (HSLO)

The Student Wellbeing Team is committed to…

· Developing the intellectual, physical, moral and spiritual growth of each student.

· Maintaining and enhancing a safe, secure and pleasant school environment.

· Supporting a diverse extra-curriculum to cater for the needs of all of our students.

· Fostering a spirit of excellence and achievement among staff and students.

· Maximising student learning through effective support structures.

· Encouraging strong links between the school and its community.

The Student Wellbeing Team does this by…
· Actively supporting departmental and school policies, especially those directly linked to Student Wellbeing 
· Developing and facilitating wellbeing programs and strategies to suit the needs of students and staff.

· Liaising with various groups within the Seven Hills High School community and beyond. 

· Incorporating and adapting existing external programs to suit the needs of school staff and students.

· Staying abreast of current issues, concerns and strategies as they relate to school staff and students.

· Encouraging staff and students to be actively involved in extra-curricular programs.

· Encouraging students to fulfil their academic and social potential.

	Student Wellbeing Team - Role Statements


Principal:

· Ensuring the implementation of a student wellbeing and discipline policy which is regularly reviewed and which includes the principles of natural justice and procedural fairness. 

· Ensuring policies, programs and practices which are regularly reviewed and which promote the protection, safety, self-esteem and welfare of students. 

· Addressing the wellbeing needs of each student in a safe, responsive and harmonious teaching and learning environment. 

· Providing staff training that will promote the consistent implementation of student welfare and discipline procedures - in particular child protection. 

· Implementing practices that ensure all students are treated in accord with their special needs.

Deputy Principals

· Coordinate the implementation of whole school welfare strategies and structures.

· Implement remediation strategies for truancy and late arrivals

Head Teacher Student Wellbeing:

· Lead the team of Year Advisers.

· Initiate, plan and co-ordinate the implementation of welfare strategies and programs for individual students, for year groups and for the whole school in consultation with members of the Student Wellbeing Team, external welfare agencies and parents.

· Liaise with staff – in particular the school executive, the PBL Team and the Learning and Support Team – on issues relating to student welfare and as a member of those teams feedback to the Student Wellbeing Team.

· Monitor and liaise with the HSLO on issues of attendance.

· Coordinate semester Celebration Assemblies and Reward Day excursions

· Co-ordinate and liaise with external welfare agencies working with students involved in special programs.

· Counsel students and conduct mediations. Refer students as required.

· Plan, implement and monitor the Peer Support Program including Yr6 Orientation Day.

· Manage the student self-reflection process each semester and implement school responses to the data.

Year Advisers:

· Initial contact person for parents with concerns about welfare and progress issues.

· Monitor and action strategies relating to student attendance.

· Counsel students with concerns in the area of student wellbeing and mediate as required.

· Refer to and liaise with other welfare agencies as required.

· Liaise with staff regarding student wellbeing issues.

· Organise, as part of a team, special purpose assemblies such as Year Assemblies and Gender Assemblies.

· As a member of the Wellbeing Faculty, plan, organise and implement welfare programs and strategies within the school.

· Communicate to staff updated relevant information regarding student wellbeing issues via weekly Year Adviser Meetings.

· Organise and arrange special functions for Year Groups as appropriate.

· Celebrate student achievements.

· Collate student awards.

· Assist in the enrolment procedure for students new to Seven Hills High School.

School Counsellor:

· Respond as part of a team to major critical incidents within the school

· Assess student needs using psychological and educational tests.

· Interview and counsel as part of assessment processes.

· Refer students or their families to other agencies and liaise with such agencies as required.

· Provide advice to review committees concerning the education of students with special needs.

· Report and make recommendations when students have received long suspensions.

· Work with parents concerning wellbeing needs of students – including behaviour and teenage issues.

· As a member of the Student Wellbeing Team, plan, organise and implement welfare programs and strategies within the school.

Careers Adviser

· Co-ordinate some external programs for students at risk.

· Liaise with parents / caregivers of students who may be Life Skills students.

· With the Student Wellbeing Team, plan and implement relevant programs.

· Provide special work experience for students at risk of not completing their Stage 5 Record of School Achievement.

Youth Workers

· Liaise with the Student Wellbeing Team in the support of wellbeing programs.

· In consultation with the School Counsellor and Head Teacher Wellbeing, support individual students as required.

· Plan and implement the school’s Scripture Program.

Home School Liaison Officer

· monitor attendance registers, suggesting areas for development and identifying emerging issues

· advise the Principal or delegate on the development of Attendance Action Plans and the implementation of strategies to improve student attendance

· assist the school in the implementation of the department’s Attendance Policy

Other Staff

ARCO (Anti-Racism Contact Officer) 

· Investigate incidents of discrimination against both students and staff

· Implement Department of Education’s policies and procedures in the area of discrimination
Teachers 

· Implement school policies and procedures in the area of student wellbeing. 

· Provide opportunities for the development of effective academic, physical and social skills.

· Provide learning experiences that cater for individual and group needs.    

· Reward effort, achievement and co-operation.  

· Ensure student safety in the classroom, in the playground, at school activities.


· Ensure students and their personal property are treated with respect

· Promote positive and professional interpersonal relationships between staff, students and parents                                                

· Communicate pupil progress and achievement to students, parents and the wider community                                                                   
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